LEADERS(

mspire

discover, develop, and deploy
the full potential
of you and your people

—

/

LeadersInspire’s™ mission is to discover, develop, and deploy the full potential of our clients
through leveraging “candor and praise” consultive relationships. We have a proven track record
of developing leaders who have experienced significant change in their thinking, behaviors, and
influence on their organizations. We thrive in this work because we understand and love leaders!

Our Services:
Total Leadership Experience ©
e A unique leader development program with
focus on developing your self-awareness, creating
your core purpose and values, and building a
set of practical energy recovery rituals for your
professional and personal life

Coaching Advantage ©

e Six to Twelve month coaching engagements
that provide focus, structure, and encouraging
accountability with the Coaching Metrics©

Assessments
e Feedback Edge™ 360 multi-rater assessment, the
Myers-Briggs Type Indicator, Debrief Sessions with
trained consultants, and Team Building sessions

Key note speaking
e Motivational Speeches for the company’s
strategic meetings. Topics include “The Marathon
Leader”, “In Search of You!”, “For the Love of
Business”, “The Energy X Factor”, and more

The Total Leadership Experience©

The Total Leadership Experience (TLE) is a two day
program for emerging, mid-level, and senior leaders.
The agenda and content are designed to fully engage
participants utilizing both creative teaching and
hands-on leader challenge exercises. You and your
people will leave the Total Leadership Experience
with the following:

v" A personal and customized Inspire Leadership
Model complete with an individual core purpose,
core values, and a defined set of energy recovery
rituals

v' Two SMART Development Plans: one to elevate
your professional performance, one to bring
value and health to your personal life

v’ Clear self-awareness: personal understanding of
your strengths and weaknesses resulting from
assessments, one-on-one debrief sessions, and
cadre peer discussions

v" Network of professional relationships created
at the TLE that continue and support your
development and career success long after the
TLE Experience

v Renewed passion and energy for your career as a
result of identifying your core Purpose and Values
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“I have become a better leader, a more effective delegator, and an overall
happier person. | believe that this will have a positive impact on my team
as well as benefit my company’s bottom line.”

- Leadersinspire Client



Total Leadership Experience

Agenda Brief
Day One Day Two
7:00 Registration and Check In 6:30 Optional Session:
Continental Breakfast Included The Inspire Leader--Your Spiritual Journey
8:30  Opening Session: 7:30  Breakfast
Orientation & Inspire Leadership Model 8:30  Session: The Inspire Leader
10:30 Immersion experience with cadre teams Your Energy Management
12:00 Lunch 9:45 Break
1:00 Session: The Inspire Leader--Your Purpose 10:00 One-on-one 360 debrief sessions
2:00 Break Workshop:
) ) Energy Management Recovery Rituals
2:15 Leader Lab: Purpose (Life Story, Final Dash)
12:00 Lunch
4:00 Break
) ) 1:00  One-on-one 360 debrief sessions
4:15  Session: The Inspire Leader--Your Values Workshop:
5:00 Dinner Energy Management Recovery Rituals
6:00 Leader Lab: Values (exercise) 3:00 Cadres meet:
7:00  Session: The Gift of Feedback Discussions, planning, support covenants
7:30  Journal Zone: 5:00  Dinner
Feedback Edge 360 review time 6:00 Action Planning session
7:00 Final Session
8:30 Close

Total Leadership Experience Follow-Up:

v’ Participants will meet monthly with cadres and TLE staff to support action plans and development

v Coaching Advantage: six and twelve month coaching engagements customized to the individual’s development
and career goals are available. See consultant for terms and pricing.
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Samuel C. Toth “Chip”

Chip Toth is passionate in his quest for motivating leaders to reach their full potential in their
personal and professional roles. He believes in the worth of the individual and is passionate for
every leader to leave an enduring legacy. His core competencies include professional coaching,
leader development, and motivational speaking.

He founded and led a not-for-profit organization, growing its membership base significantly. Prior
to starting LeadersInspire, Chip was a Senior Consultant for FMI Corporation providing leadership
for the firm’s Leadership and Organizational Development Group. He has coached business
leaders, spoken at national conventions, and completed organizational development efforts.

Chip resides in Canandaigua, New York with his wife Jennifer and has three grown children:
Carrie, Justin, and Dawson.




